BRADYS RUN SANITARY AUTHORITY

BOARD MEETING MINUTES

September 19, 2016
The Board of the Bradys Run Sanitary Authority held its regular monthly meeting on Monday, September 19, 2016 beginning at 7:30 p.m.  Present were:  Authority Board members: Robe Liljestrand, Chairman; Gary Davison; Robert Berchtold; Brian O’Roark; Dave Smilek; Ken Meverden, Manager; and Jim Culler, Engineer, Michael Baker, Jr., Inc.   Absent were George Verlihay and Jennifer Dinterman.      
INPUT FROM THE PUBLIC

Ron Newhouse was present to represent the plant.
BOARD ACTIONS

Minutes of Previous Meeting
Mr. Smilek made a motion to approve the August 15, 2016 minutes, seconded by Mr. Berchtold.  The motion carried.
Consent Agenda Actions
Tamara Kemmler, a representative from PLGIT (Pennsylvania Local Government Investment Trust), made a presentation to the board regarding options for investing Authority funds.  
Mr. O’Roark made a motion to accept Resolution 2016-1: “A RESOLUTION AUTHORIZING  THE BOARD OF DIRECTORS OF BRADYS RUN SANITARY AUTHORITY TO ENTER INTO AN INTERGOVERNMENTAL COOPERATION AGREEMENT AND AUTHORIZING PARTICIPATION IN THE PENNSYLVANIA LOCAL GOVERNMENT INVESTMENT TRUST”, seconded by Mr. Berchtold.  The motion carried 5 to 0.
MONITORING

The board revisited the Financial Condition and Activities – Auditor’s report presented in July. Mr. Davison presented his comparison of the Operating Income and Expenses for 2013, 2014, and 2015 based on the Auditor’s report and expressed his concern that rate increases may be in order. The board requested that Mr. Meverden prepare his projection of revenues and expenses for all aspects of the authority’s finances because the auditor’s report only addresses operating funds as defined by the state regulatory agencies.
The board affirmed reviewing the Draft – Communication and Support – Direct Inspection. The board had no comments or concerns. Mr. O’Roark agreed to join Mr. Liljestrand in signing the monitoring report as presented.
INFORMATION GATHERING
Financial Report

Mr. Meverden presented the Financial Report, indicating that as of August 31, 2016, revenues exceeded expenses by $195,258.42. 
Wastewater Treatment Plant and Sewer System Report

Mr. Meverden presented the Wastewater Treatment Plant and Sewer System Report.  The board expressed no concerns. 

Manager Notes

Mr. Meverden presented each board member with a signup sheet for the PMAA Region 10 Fall Meeting, a letter from Department of the Army regarding the Emergency Streambank Project; and a Development Update as of August 31, 2016.
Bill Payments Online

The board acknowledged receiving and reviewing the electronic bill payments and expressed no questions or concerns.
POLICY DEVELOPMENT
Review of Policies
The board affirmed its regular review of the Executive Limitations Policies.  After the presentation by Ms. Kemmler, the board agreed that the wording of EXECUTIVE LIMITATIONS – Asset Protection – Item 8 (page 11 of Board Policy Manual) needed to be revised. Mr. Liljestrand will present proposed rewording at the October board meeting.
BOARD EDUCATION
None
ADJOURNMENT

Mr. Davison made a motion to adjourn, seconded by Mr. O’Roark.  The meeting adjourned at 9:49 PM.
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